FINANCE PANEL WORK PLAN
December 2019 – May 2020

FINANCE PANEL

[bookmark: _GoBack]</PI30>
<PI31>

2 DECEMBER 2019 - REPORTS

	Agenda item
	Cabinet item
	Description
	Cabinet portfolio 
	Lead officer


</PI31>
<PI32>
	Integrated Performance Report for Quarter 2 2019/20
	Yes
	Financial and Performance data for Q2 2019/20
	Deputy Leader - Finance and Asset Management
	Anna Winship, Management Accountancy Manager


</PI32>
<PI33>
	Budget Review 2019/20 - recommendations update
	Yes
	To monitor progress on the implementation of the recommendations made in regard to the Budget Review 2019/20.
	Deputy Leader - Finance and Asset Management
	Nigel Kennedy, Head of Financial Services


</PI33>
<PI34>
	Property Investment Portfolio Analysis and Strategy Report
	Yes
	The report contains an overview of the council's existing commercial property portfolio and presents a number of recommendations. This includes options for re-balancing the portfolio, raising finance and capital deployment to support the objective of providing the council with a secure source of income.
	Deputy Leader - Finance and Asset Management
	Nick Twigg, Major Projects & Development Manager


</PI34>
<PI35>
	Treasury Mid-Year Report 2019/20
	Yes
	To report on the performance of the Treasury Management function for the 6 months to 30th September 2019
	Deputy Leader - Finance and Asset Management
	Bill Lewis, Financial Accounting Manager


</PI35>
<PI36>


6, 8 & 20* (TBC) JANUARY 2020 - ANNUAL BUDGET REVIEW

	Agenda item
	Cabinet item
	Description
	Cabinet portfolio 
	Lead officer


</PI36>
<PI37>
	Consultation Budget 2020-21 and Medium Term Financial Plan 2021-22 to 2023-24
	Yes
	Draft Consultation Budget 2020-21 and Medium Term Financial Plan 2021-22 to 2023-24
	Deputy Leader - Finance and Asset Management
	Anna Winship, Management Accountancy Manager


</PI37>
<PI38>

</PI38>
<PI39>

29 JANUARY 2020 - PROVISIONAL REPORTS

	Agenda item
	Cabinet item
	Description
	Cabinet portfolio 
	Lead officer


</PI39>
<PI40>
	Treasury Management Strategy 2020/21
	Yes
	To present the Council’s Treasury Management Strategy for 2020/21 together with the Prudential Indicators for 2020/21 to 2023/24
	Deputy Leader - Finance and Asset Management
	Bill Lewis, Financial Accounting Manager


</PI40>
<PI41>
	Capital Strategy 2020/21 – 2024/25
	Yes
	To present the Capital Strategy for approval
	Deputy Leader - Finance and Asset Management
	Bill Lewis, Financial Accounting Manager


</PI41>
<PI42>
	Monitoring social value
	Yes
	To review the Council’s current social value weighing in procurement of 5%.
	Deputy Leader - Finance and Asset Management
	Nigel Kennedy, Head of Financial Services

	Annual Budget Review
	Yes
	To consider the draft Annual Budget Review report 
	Deputy Leader - Finance and Asset Management
	Tom Hudson, Scrutiny Officer


</PI42>
<PI43>

TBC MARCH 2020 - PROVISIONAL REPORTS

	Agenda item
	Cabinet item
	Description
	Cabinet portfolio 
	Lead officer


</PI43>
<PI44>
	Integrated Performance Report for Quarter 3 2019/20
	Yes
	Financial and Performance data for Q3 2019/20
	Deputy Leader - Finance and Asset Management
	Anna Winship, Management Accountancy Manager



